Board Meeting Minutes of the

Animas Mosquito Control District

Monday, May 20, 2025
AMCD Shop
870 County Road 252
Durango, CO 81301

And Zoom Meeting

Meeting Called to Order

A. Ted Hermesman lll, Board President, called the meeting to order at 12:03 pm.
Roll Call

B. Present: Ted Hermesman lll, Board President / Jim Bryce, Board Vice President / Janet
Pettigrew — Board Secretary / Dave Dillon — Board Director / Andrew Parker — Board
Director / Seth Foster, District Manager / Melody Schaaf, Office Manager / Loren
Doughty — Doughty Construction / Bud Smith, Attorney / Scott Maycock — District
Resident / Tony Whittle — District Resident
Via Zoom: Tammy Clark — CRS Accounting
Quorum established.

C. *Minutes & Financials

The board reviewed the April meeting minutes. Motion to approve these minutes was

made and seconded. Motion passed unanimously.

E. There was a brief discussion on the financials with the new budget column and the
transition from FredrickZink & Assoc. to MBE and then to CRS. Then what triggers an
audit. It was then decided to let Loren present before they went over the financials with

Tammy Clark.
Guest Presentation

A. Bud went over the journey to get the property and build the building. Much discussion
followed regarding, the bond, Flanagan, balance sheet, asphalt, drone, orchard, assets,

possible issues with visibility at the drive exits, security system, etc.

B. Loren Doughty: Had fire inspection last week. A knock box had to be installed. We
received Certificate of Occupancy yesterday. We did a walk through the building. Working
on a small list of things to repair and complete. Matt Leader will come back to finish the
asphalt. There is a warranty for the year from the finish date. Meeting with Flanagan next
Tuesday. The projected finish day is the 27%". Fuel tanks are venting. The mezzanine was
designed by Tucker Sitner Structural who will stand behind his work 100%. There are no

structural concerns at all.
Loren left the meeting.

* .. .
Financials

A. The board reviewed the April financials. Discussion opened on the balance sheet vs.
what was spent; the assets; cash on hand; ColoTrust accounts; property tax income;

(* Indicates vote/approval took place for action or expenditure)



VL.

VII.

capital outlay; employees and intern; five-year projection; bioassay for resistance;
selling or leasing the current property and aedes aegypti on the move. A resident asked
about two specific things, the advertisement for final payment and property valuation
notices going down and how that will affect AMCD. Then there was discussion on the
bonding and warranty period of the new building and the performance of the project
manager and the architect (over budget and over schedule). Who is responsible for all
the change order costs? Need to make sure we are getting the best value for every
dollar spent. There was talk about the cracks in the mezzanine. Will contact Trautner
and Sitner to discuss. More discussion followed. Finally, a motion to approve these
financials was made and seconded. Motion passed unanimously.

Tammy left the meeting.

B.

C.

Bud Smith: The orchard lease is finalized. They will pay $500 per month and a base rate
of $25 for water, to be adjusted if necessary. Hired an alarm monitoring company. There
was discussion on the water meters for the orchard and greenhouse and building. M&R
had to come back and fix these.

*Andrew Parker and Jim Bryce signed their Oaths of Office for the next four-year term.

Bud left the meeting.
Jamie Matthews joined the meeting via Zoom.

D.

Jamie went over highlights of the 2024 audit. Close to being done. Every account touched
had adjustments to be made. She is still performing entries and cleanup. She will be going
out of town. She asked the board if it would be alright if her assistant Steven Plutt
presented the final audit at the next meeting. The board agreed. There was some
discussion on the difference between MBE and CRS.

Jamie left the meeting.
No Unfinished Business
Manager Report

A. Crews are finding larvae throughout the district even with the low temperatures. Camper
tops for trucks will be installed soon. Focused on seeing that the construction gets done
and done correctly. The leak in the exhaust on the east side of the building has been fixed.
Flanagan has a punch list that will hopefully be completed by our next meeting.

Public Input

A. Publicinput took place throughout the meeting.

B. There was discussion opened on the over-sites by the project manager making the district

manager take care of the things he should be doing. There was discussion on this subject.
There was then discussion regarding the architects’ mistakes. Much discussion followed
on this subject, the pay apps, change-orders. AMCD footed the money for the bonding
insurance and then a percentage is taken out of the payments to Doughty for
reimbursement. The change-orders that were made brought this project over budget and
over schedule. Who should be responsible for these costs. What is the warranty period
after the finish date. What is the finish date. Much more discussion followed. The
residents just want to make sure AMCD is getting the best value for these expenses.

Meeting Adjourned: 2:35 pm

Minutes respectfully submitted by Melody Schaaf, Office Manager June 13, 2025.
These were approved by the Board of Directors on June 17, 2025.

(* Indicates vote/approval took place for action or expenditure)



The next Board meeting is scheduled for Tuesday, July 15, at 12:00 pm.

(* Indicates vote/approval took place for action or expenditure)
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